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 Start Timer! 

 Pray for the new president. 
 [Slide 1] Today is the last sermon on our series, Life Change from the Heart. This 

has been a series about how God changes us from the heart.  The originators of the 12 Steps 

got the Steps from the Bible, and so, we have been looking at the 12 Steps from the lens of 

what the Bible says about how God changes us. 

Let’s start out by looking at [Slide 2] Step 12, the final step: “Having had a spiritual 

awakening as the result of these steps, we tried to carry this message to alcoholics, and 

to practice these principles in all our affairs.” 

The Twelve Step Recovery is about a spiritual awakening.  They are really good at 

distilling the process of spiritual awakening and the power of spiritual awakening.   

Let’s briefly review the process of spiritual awakening:  

It starts with acknowledging our powerlessness, acknowledging our brokenness.  This 

is step 1, then, going on a spiritual quest to find God, step 2, and surrendering our lives to 

God.  That’s step 3.  We acknowledge we are powerless and broken and we made a decision 

to follow Jesus. 

We said that we are not zapped into life change just because we decided to follow 

Jesus. If you want change in your life, if you want recovery, Jesus said we need to clean the 

inside of the cup, our hearts.  So, Step 4-7 is the start of the process of cleaning the inside of 

the cup.  We go through an extensive process of self-examination to find self-indulgence in 

our heart.  That’s Step 4.  This is the heart of the Twelve Steps.  Digging into the heart, the 

thing that really controls our lives, and finding our idols and our self-centeredness.  Then, we 

confess what we find.  Step 5.  And then, we repent, Step 6, which means change the posture 

of our heart.  This process leads our heart to humility. And in that posture, when we ask God 

to remove our shortcomings, which step 7, we experience his extravagant grace and love.  It 

is this grace and love that shocks our heart and changes our lives.  

The spiritual awakening does not just affect our life and our relationship with God; it 

also changes our relationship with others.  So, steps 8-9 is about making amends with people 

we have wronged and reconciling with people we have hurt. 
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How do we make sure we don’t backslide into our old selves and end up relapsing?   

Well, Steps 10-12 are about how to maintain our recovery.  It’s about daily living.  In 

other words, how do we live a vibrant Christian life?  [Slide 3] So, we have been doing a 

subseries on that question: “Three Focuses of a Vibrant Christian Life.”  We covered the 

first two focuses last two weeks: Step 10: Continued humility, and Step 11: A Rhythm of 

Spiritual Practices.  Today, we are going to focus on the third and the last focus: Step 12: 

Living on God’s Mission.  Now that we have had a spiritual awakening through steps 1-9, 

and are in the process of living that out daily through steps 10-11, we are called to help 

others find that same spiritual awakening.  That’s step 12.  It is a call to God’s mission of 

making disciples. 

[Slide 4] So, today’s sermon is entitled: “Step 12: Living on God’s Mission.”   

 [Slide 5] Let’s go to Matthew 4:19 (NIV 1984) (this is how Jesus called some of his 

disciples): 
 19 “Come, follow me,” Jesus said, “and I will make you fishers of men (people).” 

 So, from here, we can see three things about what it means to be a disciple of Jesus: 

[Slide 6] 

Matt 4:19 What is a disciple? Twelve Step 
Corollary 

New City Core Value 
Corollary 

“Follow me” Is following Jesus Steps 1-3 Connect to God 
“I will make you” Is being transformed 

by Jesus 
Steps 4-11 Grow together 

“Fishers of people” Is joining in the 
mission of Jesus 

Step 12 Serve the City 
Extend God’s 

Kingdom 
 

 (1) We follow Jesus.  We make a decision to make Jesus our Lord, our master, our 

leader.  We are his followers.   This is steps 1-3.  At New City, that’s what we mean by 

connect to God. 

 (2) “I will make you.” This is about the process of transformation by Jesus.  It’s 

about transforming our hearts and making amends with people.  This is steps 4-11.  At New 

City, that’s what we mean by grow together. 
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 (3) Fishers of people.  Jesus is calling us to join him on his mission to love, to serve, 

make disciples, and extend God’s kingdom.  This is Step 12.   

 Let’s go to the focus of the sermon today.  Jesus said, I will make you fishers of 

people.  

A Christian life is NOT JUST about finding peace with God, finding his blessings in 

our lives, experiencing the power of his love, grace, and the gospel in OUR lives. A Christian 

life is not just about our own recovery and happiness, but also about caring, serving, 

reaching others for Christ.  The bible always combines the inner and the outer together.  

When we have an inner blessing and relationship, he calls us to share that with others.  That’s 

what Step 12 is about and that’s what Jesus taught us. 

In this passage, Jesus says to follow me (enter into an intimate relationship with him) 

and I will make you (meaning—enter into a process of being transformed to be like Jesus) 

fishers of men (he gives us a mission that’s about others, not just about ourselves). 

There is a progression from me to others.  

There is a movement to join God in his mission.  God is calling us to go from living 

for ourselves with God’s help to living for God’s mission and adjusting our lives 

accordingly.   

In Ephesians, after Paul explained how God brought us to a relationship with him, he 

said, in [Slide 7]  Ephesians 2:10:  

“For we are God’s workmanship, created in Christ Jesus to do good works, which 

God prepared in advance for us to do.” 

 You were created with a purpose!  There are particular things God planned for you to 

do.  Your gift, passion, experience, and even your sorrow and pain can be used to meet the 

needs of someone.   

The reigning worldview now is that: you are not here for any purpose.  We are just 

thrown into the world.  We are a product of randomness.  Jesus says, your life is more than 

about just eating, drinking, living, and dying.  It’s more than about success in your career or 

even in your relationships.  It is about fulfilling the mission that God has given you.   

[Slide 8] Now, what is the mission that God has given us? 
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Right before Jesus ascended into Heaven, he commanded his disciples and said this 

[Slide 9] (in Matt 28:19) 

Therefore go and make disciples of all nations, baptizing them in the name of the 

Father and of the Son and of the Holy Spirit, and teaching them to obey everything I 

have commanded you. 

That’s God’s final directive to us.  It is to make disciple.  It is to be fishers of people.  

The inner love relationship with God is only a part of his intent for us.  He wants us to help 

other people by bringing them into a relationship with God, help them grow, equip them to 

serve, and empower them to make disciples. 

In other words, discipleship involves helping people connect, grow, serve and extend.  

[Slide 10] How do we do this?  How do we make disciples? 

Let’s ask how Jesus made disciples, and maybe that will give us some insight. 

He focused on 12 people.  He spent most his time with these 12 people.  Jesus had a 

mission to make disciples of all nations.  That was his plan.  But, the way he planned to 

accomplish the mission was through discipling 12 people.  What was the strategic advantage 

of this methodology?  (Here are some things that I learned from Greg Ogen’s book, A 

Biblical Call to Making Disciples.) 

First, internalization.  By focusing on a few, Jesus was able to ensure the lasting 

nature of his mission. We might wonder why Jesus would risk others' jealousy by publicly 

selecting 12 from a larger group of disciples (Luke 6:13). Why didn't Jesus simply continue 

to expand his growing entourage and create a mass movement?  

Though Jesus ministered to the needs of the crowds, he knew they were fickle. The 

same ones who shouted "Hosanna" on Palm Sunday were shouting "Crucify him" five days 

later on Good Friday. Knowing the whims of the throng, Jesus built his ministry on a select 

few who would form the framework of his kingdom. Disciples cannot be mass produced, but 

are the product of intimate and personal investment. [Slide 11] A. B. Bruce, in a book 

entitled, The Training of the Twelve, summarizes this point: "The careful, painstaking 

education of the disciples secured that the Teacher's influence on the world should be 
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permanent, his Kingdom should be founded on deep indestructible convictions in the minds 

of few, not on the shifting sands of superficial impressions on the minds of many." 

Second, multiplication. Just because Jesus focused much of his attention on a few 

does not mean that he did not want to reach the multitudes. Just the opposite. [Slide 12] 

Eugene Peterson puts truth cleverly: "Jesus, it must be remembered, restricted nine-tenths of 

his ministry to 12 Jews, because it was the only way reach all Americans." 

Jesus had enough vision to think small. Focusing did not limit his influence—it 

expanded it. When Jesus ascended to the Father, he knew that there were at least 11 others 

who could minister under the authority of his name—an elevenfold multiplication of his 

ministry.  

Following Jesus' method, Apostle Paul invested a significant amount of time on 

individuals to make disciples. He had a huge vision to reach the world, but like Jesus, he used 

a very personal approach to do so.  This is what he said to Timothy, whom he discipled 

[Slide 13]: "What you have heard from me through many witnesses entrust to faithful people 

who will be able to teach others as well" (2 Timothy 2:2 NRSV, emphasis added).  

We know Paul lived out this encouragement; his letters are filled with the names of 

those to whom he gave himself. Paul loved and poured into people like Timothy, Titus, Silas, 

Euodia, Syntyche, Epaphroditus, and Priscilla and Aquila. They accompanied Paul on his 

missionary journeys, were entrusted with ministry responsibilities, and became co-laborers in 

the gospel.  

The Bible teaches us not only the message of our faith, but also the method by which 

that faith is to be passed on. We are called to do God's work in God's way. The manner in 

which the Lord works is incarnational: life on life.  

We will not make disciples through methods of mass production that attempt 

shortcuts to maturity.  The irony is that focusing on a few in the long run reaches more 

people than focusing on mass production.  

[Slide 14] Here is a chart that compares the numeric difference between one person a 

day coming to Christ and one person a year being disciple to maturity: 

Year Evangelist Discipler 
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1 365 2 

2 730 4 

3 1095 8 

4 1460 16 

5 1825 32 

6 2190 64 

7 2555 128 

8 2920 256 

9 3285 512 

10 3650 1024 

11 4015 2048 

12 4380 4096 

13 4745 8192 

14 5110 16,384 

15 5475 32,768 

16 5840 65,536 

 

It’s pretty clear that discipling is a powerful tool.   

Maybe you are not ready to disciple others, but more in need to be discipled.  That’s 

fine.  Find someone who can help you and disciple you.  In recovery, we call a discipler a 

sponsor.  Without a sponsor, it is incredibly difficult to go through the steps.  Most people 

would argue that it is impossible to go through the steps.   

For those of you who are a little more mature in your faith, what if you lived your life 

on God’s mission of making disciples?  What if you helped one person this year?  What if 

that is what you did every year, and that is what you those you discipled did?  Imagine the 

impact on the world!   
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Conversation with Manny 

As you know, Manny and I have been teaching this series together.  He has taught the 

heart of the series.  He did a great job!  For the next 15-20 minutes, we are going to have a 

conversation about the mission of making disciples.   

Question: Manny, one of the first conversations you and I had was very impactful for 

me.  You talked to me about the importance of sponsorship in recovery.  There are some 

Christian recovery programs that don’t emphasize sponsorship but are more of a class or 

support group only or maybe even a sermon series on recovery.  What is the problem with 

that? 

 

[Question: When you started Recovery in the Spirit, you shared a strategy of how 

you wanted to grow.  You resisted a suggestion that I made to help the group grow faster.  

Can you share the philosophy, the vision, and strategy of Recovery in the Spirit?][skip?] 

 

Question: Previously, we said that steps 10-12 actually begin well before the start of 

step 9; and that they take on a deeper application after step 9.  So when does the work of step 

12 actually begin; and what does it look like? 

 

Question:  Just how important is the 12th step?  Can't we just be diligent about steps 

1-11?  Does one really need to begin discipling others? 

 -Follow up: So if the real solution is passing on what you received from steps 

1-11, what does this imply about the way you teach others to work the steps? 

 

Question: If this is all about teaching someone to live out the gospel, how does it 

differ from regular old fashioned discipleship by members of the church? 

 

Question: I know some people are wondering how they can find a sponsor, discipler 

or mentor.  What would you suggest? 
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Question: How important is sponsoring other to your recovery and to your life? 

 

Question: We have been talking a lot about the process of how life change happens.  

What is your suggestion to those who sense a need for life change but find themselves 

powerless to change?  What should they do? 

 

 

 

 


